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   No.: 2-17-06-001

Re:



CARRIAGE OF BAGGED RICE TO AFRICAN PORTS

Ingosstrakh Insurance Company has been advised of problems with the shipment of rice to African ports. As a consequence the following guidelines were drawn up. Shipowners who operate in these areas may find the information of interest.

While carrying goods to Africa we recommend Bills of Lading to incorporate the relevant CP with all provisions, liberties and exclusions as well as include the jurisdiction clause. The recommended remark is as follows: “All terms, conditions, clauses and exceptions, contained in Charterparty dated …/…/… including clause regarding arbitration which, is London Arbitration, English Law to apply, are herewith incorporated in this Bill of Lading”.
Before planning the voyage, make sure that the ship’s certificates are in date, particularly the annual inspection on the Load Line Certificate.

-   Prior to loading:

Make sure that the holds are well cleaned. If salt water washing was used, try to remove as much of the salt residues from the hold as possible. If condensation forms during the passage it will mix with the salt residues creating ideal conditions for mould growth and may even result in damage to the cargo with chlorides.

Make sure that the hold bilge sounding pipes are clear, in good condition and have efficient watertight closures on deck. Also check that other hold piping (ballast pipes, tank air pipes etc.) is in good condition. 

Make sure that all tank top manholes are securely shut – particularly if they have been opened during hatch cleaning.

Carry out a hose or ultrasonic test on all the hatch covers including the manhole lids. Inspect and check that all hold ventilation shafts and flaps are in good condition and fully operational. Make sure the hatch cover сlosing mechanism works efficiently.
Make clear entries in the Deck Log Book as and when each of the above items have been inspected, checked, tested etc.

-   During loading:

Make sure that all hatches are inspected by the surveyor, recommended by P&I Club.

This should be recorded in the deck log book.

Appoint a tally survey on behalf of the shipowners.

Record details of any Surveyor attending on board from the Charterer/Shipper. If there are disagreements concerning storage of the cargo make sure that Protest Letters are issued in time. This is particularly important if the Charterer insists on vertical separations of the cargo. High vertical walls in the stow can create a risk of collapse at discharge port or damage to the cargo low levels by the pressure.

Obtain copies of the Cargo Quality Certificates. The maximum permissible humidity is 14% and the average humidity should be much lower than this. If the average humidity approaches 14% there is a possibility that humidity of some of the rice is above the limit. In these circumstances an independent humidity analysis is to be arranged to which the charterer’s/shipper’s surveyor should be invited.

Make sure that adequate dunnage is supplied in a clean and dry condition.

Take photographs of the prepared holds prior to commencement of loading.

Make sure that adequate ventilation channels are constructed into each of the stows and that they are linked into the hold ventilation inlets.

Reject any damaged cargo.

During loading operations maintain a good cargo watch and issue a Letter of Protest, both to stevedores and to the Charterers, if the stevedores are seen to damage the cargo. In some ports stevedores use hand hooks to load bagged cargo. The ship may be offered Letters from the load port authorities stating that this is permissible practice however these will not protect owners from a cargo claim. At many discharge ports bags bearing signs of hand hooks are counted as damaged by the cargo receivers. We strongly recommend that the Mate’s receipts and Bills of Lading are claused appropriately and that clear written instructions are given to the Charterer’s agents only to sign bills in accordance with the comments upon the Mate’s receipts if master is not signing Bills of Lading.

We also strongly recommend to clause Bills of Lading with appropriate remarks concerning cargo condition as per P&I correspondent advise or Master's view. All remarks should be put in the bill by master and should be sealed by the vessel's stamp.

Monitor weather forecasts and ensure that sufficient crew is on stand-by, particularly through the night, to close the hatches in the event of rain.

Keep copies of any draft surveys the Master may carry out on his own behalf, or jointly with cargo interests.

Keep copies of all the documents the Master has signed at the load port: Statement of Facts, Mate’s Receipts, Letters of Protest, Bills of Lading (both sides) etc. A working copy of the charterparty will also prove useful to retain on board.

-   During the voyage:

Maintain a ventilation log which records the general weather conditions, the sea temperature, wet and dry bulb temperatures and the dew point of the outside air and the air inside each hold. Full details of when ventilation is carried out should also be recorded.

Maintain the tank and bilge sounding record, ensuring a senior officer actually reads the book daily so that if anything unusual appears then action can be taken immediately

Masters should prepare a suitable Letter of Sea Protest for notarising on arrival at the first discharge port if the vessel has encountered heavy weather which is expected to affect the cargo.

-   At Discharge Port:

Arrange for a surveyor recommended by P&I Club to attend on behalf of owners and for a separate tally of the cargo.

Surveyors acting for cargo interests will usually put pressure on a Master to sign their outturn reports but may not be willing to sign the Vessel’s outturn reports. In these circumstances Master should sign opponents’ reports only after having their signature in the vessel’s report.

The Master should issue Letters of Protest to the stevedore (or to his Agent, for transmission to the Stevedore) and Charterer, regarding such things as poor cargo handling, theft and pilferage by stevedores, the discharge of cargo onto wet quaysides etc…
The Master should retain the originals of all the Bills of Lading for the cargo being discharged, for return to the Shipowner.
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