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   No.: 2-17-07-005
Re:

RECOMMENDATIONS FOR SHIPOWNERS IRO Carriage of Steel Products

It is considered necessary to draw Members’ attention to some of the important problems relating to the carriage of steel products.

Members engaged in this trade need to consider certain points made in the light of the numerous and substantial claims which have been made in recent years by the receivers of steel products of all kinds.

This circular has two main objectives. The first is to reduce the risk of actual damage to cargo whilst in the Member's custody. Damage is not bound to happen. It can and will be avoided in the vast majority of cases if the cargo is handled, stowed and carried in the right way. The second objective is to help Members protect themselves from financial penalties resulting from circumstances beyond their control, but for which they may be legally liable. The classic example is pre-shipment damage.

LOADING OF STEEL CARGO / STEEL CARGO TYPES

P&I cover iro claims arising out of carriage of the following types of steel cargo is subject to pre-shipment survey:
· Packed or wrapped steel cargo:
· Special quality wire rods in coil form; for example, pre-stressing wire, tyre cord, high tensile wire rods. This type of wire rod is usually wrapped in strong waterproofed reinforced material. 

· Cold rolled steel sheeting in coils and packages.
· Coated steel in coils and packages; for example galvanised, aluminised and paint-coated. 

· Tin plate in steel boxes - also shipped in coils on wooden skids. These products are usually wrapped in plastic coated kraft paper, with an outer layer of steel sheet wrapper. The bundles are then secured with flat metal strapping bands. 

Packing is designed to protect the products from handling damage and from the atmosphere and to keep bundles together. It is not airtight or watertight. 

· Not packed or wrapped steel cargo:
· Structural steels; for example beams, angles, flats, channels, reinforcing bars, squares, rounds.

· Single flat steel plates and bundles of steel plates secured with strapping bands. 

· Hot rolled steel sheeting in coils and bundles, secured with metal strapping bands. 

· Steel slabs, mild steel hot rolled wire rods. 

The above list of steel cargoes for which pre-loading surveys are obligatory may not be complete, and carriage of steel cargoes other than specified above without pre-shipment survey is subject to Ingosstrakh’s previous written approval.

Special attention should be paid to Scrap cargoes: ferrous metal, borings, shavings, turnings, cuttings, iron swarf, steel swarf. It is also recommended to carry out a preloading survey of the above cargoes if lot exceeding 3,000 MT or consists of mixed types of scrap named above.

Scrap metal can heat spontaneously leading to fire. This is because it has a high surface area for its mass, making oxidation easy. Vibrations and working of the vessel causes friction and therefore heating. Masters are advised to familiarize themselves with the special dangers presented by scrap metal, before carrying it. If in doubt the local Ingosstrakh Correspondents should be consulted.
A few guidelines for carrying scrap cargoes:
· Care should be taken over ventilation. 

· Cargo which was wet before loading is more likely to heat in transit. 

· Scrap metal must not be allowed to come into contact with sea water. 

· Check the temperature of the bulk ashore, before loading: if it is increasing, consider rejecting the cargo. 

· If the surface temperature of the bulk reaches 80°C at sea and shows no sign of cooling, there is a real risk of fire.

· Cargo should be loaded, segregated, stowed and carried in accordance with the latest edition of the IMO Code of Safe Practice for Solid Bulk Cargoes (BC Code).

CARGO CONDITION / CLAUSING BILL OF LADING

The importance of recording accurately, by means of clauses on the bills of lading, the condition of steel products when loaded cannot be overemphasized. It is essential that surveyors are instructed to attend the vessel so that advice and assistance can be given to the master and officers regarding the correct clausing of mate’s receipts and bills of lading. Members are asked to get in touch with the Insurers or directly with Ingosstrakh’s representatives at, or nearest to, the loading port requesting the appointment of a surveyor. This should be done as earlier as possible before the loading date. (Please take a note that the Surveyor needs enough time to survey the cargo before commencement of loading. The length of time needed depends on the quantity of cargo and the number of parcels. As a rough guide, the Surveyor needs one clear day per 15,000mt of cargo.)
It is appreciated that shipowners are frequently pressed to issue clean bills of lading, often in exchange for letters of indemnity. Members are reminded that acceptance of such letters will seriously prejudice P&I cover iro cargo claims which may arise out of the particular voyage.

Where the cargo is not in apparent good order and condition, the carrier is entitled to insist on the Bill of Lading being claused.
There is no single standard wording for clausing Bills of Lading in the steel trade but the following descriptive clauses are recommended in appropriate cases: 

· "Rust stained"

When 75% or more of the surface area of the item of cargo/cargo is covered with a fine, light coloured film of rust which when removed by wire brushing, scrapping or wiping reveals a smooth, bright metallic surface.
· "Partly rust stained"

When under 75% of the surface of the item of cargo/cargo is covered with a fine light coloured film of rust as described for "Rust Stained" above.
· "Rusty"

When 75% or more of the surface area of the item of cargo/cargo is covered with a dark brown coloured rust formation, which when removed by scraping or wire brushing reveals an uneven, dull surface still rusty in appearance to some degree.

· "Partly rusty"

When less than 75% of the surface of the item of cargo/cargo is covered with a dark brown coloured rust formation as described for "Rusty" above.
· "Rust Spots Apparent"

Localized very slight penetration of rust in the form of rusty spots and especially in areas where the mill scale coverage is broken or fragmented. The spots are not prominently bulbous in appearance and, when cleaned away, leave a smooth steel surface.
· "Rust spotted"

Localized penetration of rust through the mill scale. Bulbous, revealing an uneven surface when removed by wire brushing. Parts of the surface without mill scale may be rust stained with rust spotting. 

· "Wet before shipment"

Partly or totally wet surfaces apparent before shipment but may only become apparent when moved for shipment (for example, water can run out of the inside of structural steel, when lifted). When lifting hot rolled coils, flexing of the windings often squeezes out water from between the turns of plating; in which case, although initially apparently dry, the goods are wet before shipment. 

· "Rust with pitting"

Deep brown coloured rust which, often with rust scale formation, when removed by wire brushing or scraping reveals pitting of the surface of the steel. 

· "Covered with snow"

Visible surfaces partly or totally covered with snow and/or ice. 

· "Areas of steel surfaces reacting to silver nitrate solution tests"

Suspect areas should be tested. If they react, the test is proof that chlorides are involved: Note milky white area: positive reaction

· "Stained by an unidentifiable powder"

These powders are often hygroscopic and contain chemicals which can be aggressive to steel surfaces. The colour of the powder may be mentioned 

Mechanical (handling) damages:
· "Inner and/or outer (or both) edges locally dented and/or buckled where handling gear marked (number of coils/bundles/pieces affected)."

· "Side edge windings locally affected by deep score marks."

· "Inner and/or outer (or both) turns telescoped up to (give maximum extent of telescoping in centimeters, also number of coils/bundles/pieces affected.)"

· "Telescoped edges of plating torn and bent (number of coils/bundles/pieces)."

· "(Number of coils/bundles/pieces) loosely wound, windings slack, strapping bands slack; average number of strapping bands per coil broken and/or missing."

Please take a note that these are only several examples of possible clauses iro cargo condition, in every particular case attending surveyor should give a list of clauses advised for particular shipment, Insurer however is also ready to assist on spot in time needed.

Shipowners should, by an appropriate clause in the charter party, endeavor to ensure that they reserve onto the masters (or to their own agents) the right to sign the bills of lading; this right should not be delegated to charterers or their agents. Only in this way is it possible adequately to ensure that the bills of lading are properly claused.

CONDITION OF THE VESSEL / VESSEL SURVEYS

The condition of the cargo holds should be checked before the commencement of loading. If the hold is not in a suitable condition no cargo should be loaded unless all deficiencies rectified.

If cargo compartments are washed with salt water in preparation for loading they must be given a final fresh water wash to remove any salt crystals. Spot checks with silver nitrate on the sides of the holds and on the tank top plating should be made. This is particularly important when the discharge port is where such tests are commonly carried out on discharge (e. g. Italy, Spain, USA, UK, etc.).

In addition to a visual inspection of cargo holds and hatch covers, if their watertightness condition is questionable, the surveyor should be instructed to carry out test of the hatch cover panels for watertightness. Any defects noted by the surveyor and reported to the responsible deck officer should be competently repaired before commencement of the voyage.
The use of sealing tape or foam on hatch covers is not recommended. Hatches are designed to be weathertight; that is, they must be watertight in navigable weather conditions. If they are in good order and well-maintained they will be!
In bad weather, experience shows that sealing tape or foam is either ineffective or is simply washed away.
As well as being ineffective, the very use of any sealings can be harmful to the carrier's interests - it can be regarded as an admission of lack of confidence in the watertightness of the hatch covers.
In short, sealing tape is not an effective way of creating a watertight seal and its use is in any case a bad sign - it will not help to protect either the cargo or the carrier, and may even be harmful to the latter.
DISCHARGING STEEL CARGO

Discharge surveys are recommended on same types of steel cargoes on which pre-shipment surveys are obligatory.
Surveyors should always be employed at the ports of discharge so that the exact condition of the cargo at the time of discharge can be accurately established. This is a safeguard against unjustifiable claims and against the possibility of claims being based on surveys which take place at the inland destination of the cargo some months after discharge. Such surveys should be arranged in advance, either through the Insurers or through the Insurers’ local representatives. Alternatively, the master himself should contact the Insurers’ representatives direct (rather than through the agents who may be the charterers’ agents) and this is particularly important where conditions on the voyage have led the master to anticipate damage to the cargo.

C/P Clausing
Ingosstrakh continues to be faced with problems arising out of the wording of some of the clauses in the charter parties commonly used. Members are strongly recommended to insist on the incorporation of clauses which make abundantly clear where responsibility lies for loss of and damage to the cargo. The loading, stowage and discharge of cargo is normally carried out by stevedores appointed by the charterers; it is suggested, therefore, that responsibility for all loss and damage arising during these operations should rest with the charterers and the clauses in the charter party should state this clearly. The Insurers will be pleased to recommend appropriate wording.
Ingosstrakh has an opportunity of technical and legal advice to its Insured, not only to assist after a claim has arisen, but to assist in the prevention of claims. In the event of uncertainty as to what should be done, the Insured should always contact Ingosstrakh.

Ingosstrakh Insurance Company

P&I Claims Department.
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