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   No.: 2-17-08-01
Re:

Loss minimizing and prevention measures in connection with collisions.
After several approaches from the assureds on different issues regarding collision cases, INGOSSTRAKH wishes to draw Owner’s attention to the number of practical points which can afford to minimize/prevent losses resulted from casualties. As a consequence this circular letter was drawn up.

Once a collision has occurred the major concern should be focused on the question: Whose fault it was and what can be done to avoid similar accidents in future? Only detailed analysis of the main causes of collisions may give an adequate idea to this point. In this regard the certain issues listed below need to be considered.  
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HUMAN FACTOR
1) Non-compliance with Collision Regulations
It’s of great importance that Collision Regulations and Traffic Separation Schemes to be properly followed, failing which may:

· Seriously diminish the safety of the ship and other ships.
· Result in considerable fines, penalties and even jail of the Master and watch officer. 
Although it’s expected that all certified watch keeping officers should be fully aware of Collision Regulations they don’t always comply with them by the following reasons:

· Lack of knowledge of the rules.

· Lack of understanding of the rules and their application.

· Lack of practical experience.

In order to ensure that watch officers have a good understanding of the Collision regulations and can properly apply the same, careful attention needs to be focused to ensuring that competent officers are selected in the first place. Inexperienced watch keepers do require suitable supervision and should not be left alone in the bridge, especially in heavy traffic/difficult navigational conditions.     

2) Failing to keep a proper lookout
Although, it might be expected that the majority of collisions occur in poor visibility and weather conditions, in fact, it’s less than 40%. Actually the majority of casualties are taking place in good visibility and in open water, which is undoubtedly evidencing that one or both vessels are keeping a poor lookout. There are a number of reasons for poor lookout:

· Tasks which divert watch keeper’s attention.

· Reduced manning and as a consequence not fully rested watch keeper.
Taking above said into consideration, in order to diminish risk to be involved into collision due to inadequate look out, it’s recommended that:

· Additional personnel to be involved on the bridge during hours of darkness and during the day if necessary, to assist watch officer in his look out duties.
· Officers with tight schedules of operational requirements (for example cargo officers on short leg trading vessels) to be released from their watch keeping duties subject to additional officer to be engaged. 
3) Safe speed
According to the results of many collisions investigations, in close quarters situations ship’s watch keepers are usually reluctant to slow down the vessel and provide themselves with more time to assess the situation, giving more preference to last minute actions. Although the course maneuver is more effective than maneuver by speed, frequently attempts are made to stop the vessel when it’s already too late to avoid collision. Taking into consideration that safe speed changes with the prevailing circumstances, the following aspects recommended to be taken into account in choosing what speed vessel should proceed at.  
· State of visibility.

· Vessel’s stopping and maneuvering ability.

· Traffic density.

· Proximity of navigational dangers and limitations of radar.

Attention should also be paid to the Master’s/officer’s awareness of the vessel’s maneuvering, navigational equipment characteristics which in principle may decrease risk to be involved in to casualty. Such confidence can be achieved in the situation when one vessel is manned by two certain regularly substituting crew staffs.    

TECHNICAL FACTOR
There are a lot of examples, when collisions occur due to technical problems with the vessel(s), however 3 following issues are considered to be most common technical causes which may bring the vessel come in to collision. 

· Loss of steering.
· Engine failure to respond.

· Inadequate working of navigational equipment.

Although, the physical contact between two vessels colliding can lead to extensive structural damage, cause fire damage and may even result in one or both of the vessels sinking, the situation may become even worse for the Shipowner, taking into consideration that collision occurred due to vessel’s unseaworthiness, according to the Shipowners liability rules may result in insurance coverage to be prejudiced. Being without protection of the insurer, the financial liabilities and losses faced by one Shipowner can be considerable. In order to minimize risk to be involved in such a situation, the Shipowner must ensure that due diligence was exercised to make the vessel seaworthy before commencement of the voyage, as it goes without saying that the majority of casualties caused by the problems described above could be simply avoided in case of proper maintenance of the vessels.
EXTERNAL FACTOR
The vessels are not rarely collided due to effect of external factor (heavy sea and weather). Although, at first approach it may seem that the perils of the sea are in principle unavoidable, however proper and timely actions performed by the crew, based on the long and short run weather forecast as well as on the navigational state reports may decrease risk to be involved in the collision situation due to effect of external factor. For the sake of having clear view to the surrounding external risks, Shipowners must make sure that Master have an access to all widely shared modern sources of operative navigational information including daily weather forecasts and reports of NAVAREA, NAVTEX and GMDSS.        
Best regards,

Ingosstrakh Insurance Company

P&I Claims Department.
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